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Overview

This procedure outlines the process for completing follow up of minor and major home modifications after installation and further intervention as indicated.

Follow up of a home modification by a clinician is provided for all modifications completed by Domiciliary Equipment Service (DES) via a maintenance and fabrication officer (MFO) or private contractor to ensure that the modification meets the clients’ needs and can be used appropriately and safely. For major modifications completed externally to DES follow up is provided by the consultant to ensure that the modification meets the required specifications and workmanship and by the clinician to ensure it meets client’s functional needs. A follow up home visit is provided by a clinician for all major access modifications and as indicated for bathroom and kitchen modifications. 

Follow up via a phone call or home visit is provided by a clinician for all modifications provided by DCSI. The process for follow up relates to minor modifications, major modifications installed by DES and those project managed externally. This is separate to the process for training a client in the use of a home modification. The outcome of the follow up will be documented and further intervention arranged and completed as indicated. 
Procedure detail

	Step
	Description

	1
	To provide follow up of home modifications
· DES client liaison officer (CLO) to notify clinician of completion of home modification. 

· For modifications prescribed by an external clinician, the CLO to notify ASSIST / DomCare SA Service Coordinator to advise the relevant internal clinician that the modification has been installed.   

· Clinician to contact the client within 2 weeks of notification either via phone call or at home assessment or the client may contact you with any concerns with the modification. (Clinician is responsible to handover follow up of outstanding prescriptions to another clinician if absent or unavailable within this timeframe).   

· Specific higher risk modifications always require client / carer training by clinician post installation. Such modifications include 

· shower hoses (due to bathroom electrical safety) 

· major ramps, 

· half steps or major step modifications 

Refer to “Training client in the use of home modifications” procedure
Was the modification project managed by a consultant? 

If yes, go to step 2
If no, 

Does the client report that the modifications have satisfactorily resolved the access / safety / functional problem?
 
If yes, advise the client to contact service coordinator/ key contact/ accommodation manager if issues arise in the future, go to step 7
If no, go to step 4

	2
	To provide follow up of home modifications project managed by consultant 
· The consultant will follow up to ensure modifications are provided to correct specifications and workmanship. If any problems, the consultant will follow up with the contractor until work is completed to an appropriate standard. 

· The clinician and the consultant will arrange a joint home visit to check with the client that they are satisfactorily able to use the facilities and that they meet the client’s functional need. 

· The client will sign to confirm this or will advise the consultant and the clinician of any reasons for not being able to use the modification appropriately.

 
Does the client report any difficulties using the modified facilities?

If yes, go to step 4
If no, go to step 3

	3
	To finalise follow up of home modification completed by consultant
· If the modifications have been completed to correct specifications and workmanship and the client reports to be able to use satisfactorily, the consultant, clinician, client and home owner (or their delegated representative) will complete the “Major Home Modification Satisfactory Completion Agreement Form”. 

· Consultant to fax completed form to DES and clinician to place a copy in client’s file.

	4
	To arrange clinical assessment to follow up any difficulties with use of home modifications
 
Arrange follow up assessment of the client using the modifications to determine the difficulties and any further actions required.  

Is training in use of modification required?
 
If yes, go to step 5
If no, go to step 6

	5
	To provide appropriate training in the use of the modification
 
Provide further training to the client / carer in the use of the home modification. See “Training client in the use of home modifications” procedure

Has training resulted in the client being able to use the equipment safely?
 
If yes, go to step 7
If no, go to step 6

	6
	To arrange further intervention as needed 

Arrange further intervention as indicated 

· arrange further training if required, refer to “Training client in the use of home modifications” procedure. 

· prescribe further modifications if required, refer to procedure “Prescribing a home modification”. 
Or if client remains unsafe using modification, it may need to be removed from the home. In this instance, you must discuss further action with a delegate.

Go to step 7

	7
	To complete documentation

· Document the process including any further intervention undertaken and forward the clinical notes to service coordinator / key contact / accommodation manager for filing in client’s file. 

· Advise service coordinator / key contact / accommodation manager of outcome.
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Overarching legislation and policy

Policy
The guiding policy for this procedure is the “DCSI Operational Policy on Home Modifications”
Related procedures, standards and guidelines

Procedures
“Training client in the use of home modifications”

“Prescribing a home modification”
Forms and templates
“Major Home Modification Satisfactory Completion Agreement Form”
Supporting documents and references 

DES Equipment Catalogue (for external prescribers)
DES online ordering system (for internal prescribers)
For access to all forms / supporting documents and procedures: 

Check DES website for latest e-version, photocopies may be out of date
For further information or feedback: 

Phone: 1300 295 786       Fax: 1300 295 839      Email:equipment.feedback@dcsi.sa.gov.au
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